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ASYLUM SUPPORT APPEALS PROJECT

TRUSTEES' REPORT
For the year ended 31 March 2023

The Trustees present their Report and Financial Statements for the year ended 31 March 2023. The
Trustees confirm that the Report and Financial Statements comply with current statutory requirements,
the requirements of the charitable Company's governing document and the "Accounting and Reporting by
Charities: Statement of Recommended Practice’ applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and the Republic of lretand (FRS
102}, the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

Governing Document

The Asylum Support Appeals Project was incorporated on 14 May 2003 as a charifable Company Limited
by Guarantee without a Share Capital. The Company was then registered as a charity on 25 August
2004. The governing document is a Memorandum and Articles of Association dated 30th Aprij 2013,

Recruitment and Appointment of Trustees

Trustees are appointed in accordance with the Aricles of Assaciation of the charitable Company, by
being elected fo serve by the existing Trustees. The Trustees govern the charitable Company through a
Management Committee comprising themselves and others who attend in an advisery capacity.

Because the charitable Company focuses its work on asylum seekers it seeks to ensure that the Trustees
reflect the specific needs of this group of beneficiaries through the diversity of the skifis and knowledge of
the Trustees as a governing body.

Induction and Training of Trustees

New Trustees are inducted in accordance with a Management Committee Recruitment and Induction
Policy. New Trustees are invited to observe a Management Committee meeting before being confirmed
as Trustees. Once confirmed, new Trustees are given an induction pack which includes the following
documents: Memorandum and Articles of Association, latest Annual Report and Financial Statements,
current Strategic Plan and the organisation’s policies and procedures, including equal opportunities,
health and safety, safequarding and financial procedures.

Each new Trustee also has an induction session with the Director, where they are briefed on how the
organisation works, the content of recent Management Committee meetings, and may observe ASAP's
work af the First-Tier Tribunal {Asylum Support}.

The Management Committee has a dedicated training budget and training and recruitment needs are
identified through an annual skills audit.

Organisational Structure

ASAP has a Management Committee of up to twelve members who meet 5 times a year and are
responsible for the governance of the charitable Company. Members of the Management Committee
have & variety of professional backgrounds and lived experience relevant to the work of ASAP.

The charitable Company employs eleven staff — a Director, Deputy Director, Head of Legal, Policy and
Research Manager, Duty Scheme Co-ordinator, Legal Advisor, Legal Advisor Policy and Research
Officer, Training Coordinator, Duty Scheme Assistant, Finance and Operations Officer and a Women's
Legal Adviser. During the year 2022-23 a temporary Legal Advisor role was also in post. Around 45
volunteer solicitors and barristers provide legal advice and advocacy skills on a pro bono basis at the
First-tier Tribunal (Asylum Support).

Responsibility for day-to-day management of the charitable Company is delegated fo the Director. The
Director reports to the Management Committee on all aspects of the charitable Company's work and
development, as well as ils progress against the Strategic Plan.



Risk Management
The Management Committee continually reviews the major risks to which ASAP is exposed.

A risk register is reviewed quarterly and shows that appropriate systems have been established by ASAP
to protect itself from a variety of risks. These include policies and procedures, such as Data Protection
Policy, Equal Opportunities Policy, Health and Safety Policy, Confidentiality Policy, insurance cover,
systems of staff supervision and appraisals, and regular monitoring systems. ASAP considers at each
bimonthly frustee meeting whether ASAP is a going concern, having first reviewed 12 month cash
forecasts, and the risks highlighted in the register.

Where the risks can be mitigated further, the staff members and Trustees take steps to address them in
order to manage ASAP's risks.

The most significant risks that we see as facing the charitable company are:

+ Aswith charities of our size there is a risk of not being able to find adequate funding sources fo
mantain our objectives in the future. This is compounded by the cost of living increases, the
reduction in value of the pound sterling and ongoing changes fo our service requirements post
covid. We mitigate against this risk through a regutarly updated fundraising strategy, 12 month cash
flow forecast and close monitoring of income and expenditure, including a risk adjustment when
forecasting budgeted income, to identify and address funding gaps well ahead of time.

» New immigration policies proposed by the Home Office and lack of access to advice on asylum
support appeals around the UK, both of which reduce the number of destitute peopte seeking
asylum who are able to appeal. We are researching barriers in accessing advice, seeking to
influence the Home Office's AIRE contract which funds advice on asylum support, and developing
an expanded service model to increase access to advice around the UK.

Objectives and Activities for the Public Benefit

The Trustees have had due regard to the Charity Commission’s general guidance on public benefit when
reviewing the charitable Company’s work and planning for its future work, and ensured that the work will
contribute fo its aims and objectives.

ASAP's charitable objects, as sef out in its Memorandum of Association, are:
e The relief of poverly, suffering and distress among individuals seeking asylum and support in the
United Kingdom and in particular, but not limited to, the provision of legal advice, representation and
other assistance;

-«  The advancement of education through the provision of training to persons to enable them to give
legal advice and representation and other assistance o asylum seekers.

s  ASAP reviews its objectives, activities, outputs and outcomes regutarly through monitoring, and
uses its strategic and operational plan to monitor its progress.

Fundraising
ASAP does not undertake material fund-raising activities from the general public. We do not sub-contract
other entities to act on our behalf to fundraise.

Reiated parties
ASAP has no related parties between itseif and any other charities or organisations with which it
cooperates in the pursuit of its charitable objectives.



Achievemenis and Performance

Overview

The Asylum Support Appeals Project (ASAP) is a small nationat charity working to reduce destitution of
asylum seekers by defending their legal right to food and sheiter. We do this by:
[ )
Providing free legal advice and representation at a tribunal to asylum seekers and refused asylum
seekers who have been refused support or had their support discontinued by the Home Office;

« Running a second tier Advice Line, an oniine network of advisors, and training on asylum support
law and asylum support appeals; and

. Engaging in policy, advacacy and litigation work to challenge uniawful and unjust policies and
procedures on asylum support.

Key targets and achievements against these objectives for 2022-23

. ASAP represented or advised 278 people in relation to their appeal at the asylum support tribunal
{at least 356 including family members). This is very similar to the previous year. We represented
79% of all appeals where it was possible for us fo do so, far above our internal target of 70%. Of
those we assisted, a very high 70% resulted in access to asylum support,

o ASAP answered 639 calls on our advice line (8% increase from last year and exceeding our target
of 600) from 172 different organisations and 56 individuals within the asylum system.

*  ASAPF trained 1512 advisors from 208 organisations, more than seven times our target of training
200 advisors.

. ASAP worked to achieve change to unlawful and unjust Home Office policies We advocated for the
Home Office to allocate resource to updating their inaccurate addresses, to ensure that peopie
received the payment cards/ invitations {0 interview they were sent. This was agreed and funding
brought in to develop one centralised contacts database. We persuaded the Home Office to put
posters into hotels explaining how to complain about poor standards of accommodation, and to
address the myth that people would be refused asylum if they did s0. We advocated with the Home
Office and supported strategic litigation to increase the level of asylum suppon, given the increase
in cost of living, and to enable pregnant women and young children in hotels to receive additional
nutritional support.

Legal Representation

Free legal representation and specialist legal advice is provided through a duty scheme, for asylum
seekers who have asylum support appeal hearings at the First-Tier Tribunal {Asylum Supporf) in East
india Docks, London. Because there is no public funding available for these appeals outside Scotland
{and Scottish lawyers at time of writing are only able to pick up approx 25% of Scottish appeals), the vast
majority of appellants do not have legal representatives to argue their case. ASAP continues to be the
only organisation which provides regular legal representation for asylum support appeal hearings. The
service is open to all asylum seekers who have appeals at the fribunal. Where there is limited capacity
priority is given on the basis of level of vulnerability and/or complexity of case. During 2022-23 ASAP
provided assistance in remote telephone or video appeals alongside written representations and in-
person hearings.

The duty scheme provides free legal representation 5 days per week. In 2022/23 we received 443
referrals from 101 organisations across the UK. This includes 151 self-referrals, a third of the total, and
much higher than in previous years, reflecting the difficulty people find in accessing assistance locally
now that the Home Office accommodates people in hotels in remote areas. Overall, we supported 278
appeliants at the {ribunal (356 including family members). This is 79% of those we had permission to
assist, far above our target of 70%. A very high 70% of those we assisted became eligible for support
following our assistance. With the inciusion of dependants of appellants, this means that a total of 179
people either retained their pre-existing support or gained access to support, instead of facing destitution.



People assisted at appeal by ASAP, 2022723

Duty Scheme
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A large number of asylum seekers who received legal representation from ASAP came from countries
with well documented and publicised human rights abuses, political instabilities and serious security
issues. 77% were male and 22% female, while 9% were families with children. 65% of people we

assisted presented with one or more vuinerability (for example torture survivors, physical or mental health
issues), rising to 70% amongst women.

46% of appeals across the year refated to Section 85 support. Section 95 support is for people with
ongoing asylum claims and the Home Office typically focus on whether someone meets the legal test for
destitution. The Home Office assesses whether they believe the person could access any other form of
accommodation or financial support. Meanwhile, the proportion of appeals relating to section 4 support
was 55% overall. Section 4 support is a restricted form of support (accommodation and financial support
via a voucher card} for some categories of people who have been refused asylum and are unable to
leave the UK. The overall number of appeals was low across the year. We monitored the drop in the
proportion of people appealing a refusal of support and found that the drop in section 4 appeals was
particularly stark, reducing from 41% in 2019/20 fo just 8% in early 2023. We are researching the reasons
for this drop, to try to address the barriers people are facing to accessing justice.

Feedback from people we represented showed that they overwhelmingly value the support and advice of
ASAP at appeal. 23% of those we represented gave us feedback, 98% was positive. Comments
included:

"they helped me with my appeal for my asylum support and I cannot thank them enough, they helo me
with everything from preparing me prior to my hearing o representing me in the same day, they did such
an amazing work and they were very professional and knowledgeable’;

‘we don’t know how the Law is managed in this country, and the ASAP Team make me fesf safe’
‘Everyone there is kind and helpful. The treatment | got was somewhat the freatment given fo those that
pay thousands or even miflions in fees to their legal representative. I was definitely represented proper.”



Second-tier Advice Line, Training and Information Sharing

ASAP’s Advice Line, which is open three days a week, gives free legal advice on asylum support and
asylum support appeal issues to advisers working in voluntary and other organisations throughout the
UK. This is so that asylum seekers can receive high quality advice about asylum support in the local
organisation to which they have access.

We took 639 calls from advice agencies across the UK. Calls were on a wide range of issues but were
mainly related to s4(2) and 585 support with a smaller proportion relating to schedule 10 support. 172
different organisations called the line, from NGOs {o statulory agencies and solicitors, alongside 56
individuals. 34% of calls related o women’s cases and 19% related to families, much higher than the
25% women/ 11% families we saw at appeal. This continues an established trend and highlights the
importance of the advice line for those supporting women asylum seekers and families with children:

We carried out a review of the advice line in May-June 2022, Feedback was very positive with the main
suggestion being to increase its opening hours. Comments included:

“‘If's a brilliant service and at times do not know what we would do without the exceflent advice and
support we gel from the team.”

A great source of information and help and it is a fanfastic resource fo be able to speak to an expert
about asylum support cases”

“f think advice and training are very imporfant resources, especially for new caseworkers. ASAP is the
only organization who provide fraining and advice on asylum support which is so important to so many
caseworkers around the UK who might be working with litfle support on asylum support.”

Advice Line calls
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We had another successful year supporting the sector through our various training and information and
advice-giving platforms. We trained a totai of 1512 people in our various training activities, far exceeding
our target of 200, from 208 different organisations. We frained 266 peopie through live webinars and
online meetings, 363 through pre-recorded webinars, 863 people vie e-learning, and 20 aftended a face
to face training. We produced a new e-earning course ont 'How fo Prove Destitution' - an essential
element to proving eligibility for asylum support.

Overall, across all our training piatforms, we continue to receive very good feedback. Of attendee
feedback from April 2022 - March 2023, 97% said the training increased their knowledge of asylum
support law.

Comments included:

‘Very skilled trainer... Good balance of presentation and break out discussion. The slides will be a usefut
resource to keep for future’

"The criteria of receiving asylum support was presented in an excellent way. Case studies were good’
‘Having learning followed by case studies so that you can see how the different eligibility criteria are put
into practice by judges was useful’.

‘The eligibility differences for 585, S88 and 54 can be challenging to navigate, so it was very inferesting
fearning more about the efigibility criteria for each. I also really appreciated hearing about the types of
evidence that should be gathered to support applications for each type of support in different
circumstances.’



Qur Asylum Support Advice Network (ASAN} googlegroup continued to grow fo 1059 members, providing
a unigue forum for asylum support advisors from all over the country. We gave 66 asylum suppart policy
and practice updates and held two face-to-face meetings for ASAN members to come together and
exchange useful information in person, as well as hear from invited external speakers. ASAN members
use it to exchange useful information and case-working tips- this year a significant proportion of fraffic
related to problems with asylum accommodation, the overlap between right to work and asylum support,
and the impact of the Nationality and Borders Act on asylum support.

We reviewed ASAN in May-June 2022 and were pleased by the wide range of ways in which advisors felt
they benefited from ASAN: policy updates, gathering evidence for influencing work, casework tips and
peer support in an area of casework which is challenging. Quotes included:

“l find the group really useful for asking questions fo other caseworkers in the area of asylum support and
seeing the questions others are asking which might be useful for me down the road. Everyone is very
willing to offer tips and advice and it helps connecting with others working in what is offen a disheartening
area of casework.”

“it's a great nefwork of knowledgeable professionals who always fake the time to offer help/advice in
many areas. It's a network [ use regularly.”

Policy, Advocacy and Litigation Work

As part of ASAP’'s policy and advocacy strategy we identified 5 key areas fo direct our policy work for

2022-23:

+ Ensuring that the new Home Office guidance on domestic abuse is implemented effectively

« Ensuring that appellants have access to quality legal advice prior to their appeals
Ensuring that appeals are run in a fair way

«  Holding the Home Office to high decision-making standards and highlighting when the asylum
support system is run in an unlawful way.

» Influencing constitutional reform and the Government's new plan for immigration

Our policy and advocacy work achieved the following in 2022/23:

« We advocated for the Home Cffice to allocate resource to updating their inaccurate addresses.
Currently Home Office teams have different spreadsheets which do not link up, so when one is
updated, the others are not. This means people do not receive vital information — the date of their
asylum interview, asylum decisions, dispersat notifications, payment cards. Senior civil servants
confirmed that a specific team has been brought in to look at this, and that they have been
promised funding from the levelling up budget to develap one consolidated database.

=  ASAN members flagged that the Home Office had been evicling people because they had not
fravelled to Home Office accommodation, when they were unaware that they were supposed {o
fravel because the Home Office sent the letter to the wrong address. We escalated this, and the
Home Office agreed to review their ‘failure to travel’ policy.

o lf people are able to prove that they are in receipt of asylum support, they can automatically access
legal aid for their asylum claim. However the Legal Aid Agency needs recent proof from the Home
Office. We escalated concerns about delays in providing this evidence, and the Home Office
agreed fo bring in additional capacity to respond quickly.

- People reported a fear of raising complaints about accommaodation that did not meet the

mirimum standards {infestations, harassment from housing officers, mould/damp, no mattresses on

beds, broken windows, hoiler malfunctions, no provision of equipment for babies etc etc). Some

housing officers had told people that if they comptained, the Home Office would refuse their asylum
claim and remove them. We picked this up through our ASAN network and escalated it to the Home

Office. The Home Office agreed to look into specific examples as a serious breach of contract, and

agreed to highlight within translated induction briefings the fact that complaining about standards of

accommodation does not impact on the chances of success of a person’s asylum claim.

We supporied strategic litigation on the lack of provision of additional payments for pregnant

women and young children in hotels. The Home Office’s view was that the hotels should be

providing additional nutrition and other items covered by these payments. ASAN members working
in hotels were flagging malnutrition of young children and new mothers unabie to breastfeed
because of the poor nutrition provided in some hotels. We provided evidence for this court case
behind the scenes.



Financial Review
Results

The total net incoming resources for the year was £39,577 details of which are shown in the Statement of
Financial Activities on page 17.

Total incoming resources for the year increased by §% at £655,356 compared to £6807,351 for 2021722
Total outgoing resources for the year increased by 4.5% af £615,779 compared to £588,194 for 2021/22

Grants for the following year in advance of the specified expenditure for which they were given were
freated as deferred income, as set out in more detait in Note 11 to the accounts.

Funds and Reserves

The level of reserves at 31 March 2023 were £397,266 {all unrestricted). In accordance with its reserves
policy, ASAP aims to have an unrestricted general reserve of £355085 to cover a drop in income,
unforeseen events andfor the costs of closure. The additional £42,181 will be retained untit an updated
reserves policy is caleulated in February 2024, If the reserves are above the intended leve! at that point
the trustees will discuss how fo allocate this surplus. The reserves policy is reviewed annually.

This report reflects the period tst April 2022 to 31st March 2023. We anticipate likely pressure on grants
in coming years, as funders' overall levels of avaifable grants reduce in line with the restructing economy
and increasing costs of living. Although a small proportion of ASAP’s income comes from individual
donations, it is reasonable to assume that this may reduce, ajlongside income from training.

Plans for Future Periods

As ASAP has developed financially, we have alsa expanded our remit within our charitable objectives and
this is evident in our Strategic plan for 2019-2024. This coming vear we will commission research o
explore the reasons for ongoing low appeal levels, and will use the findings to guide us in developing an
expanded service model which addresses the gaps in advice on asylum support appeals. We will
consider how best to adapt our services, training and policy work to continue to meet the needs of those
coming to the UK to seek protection, given the changes fo the asylum system within the lflegal Migration
Act 2023, and the new Home Secretary's plans to increase detention. We will continue to develop new
training materials for the refugee advice sector, building on the success of our e-learning and webinars.
We will work fo ensure that asylum support appeals, and advice to submit them, remains accessible to
those we assist and leads o a fair and lawful decision on their appeal.

Statement of Trustees’ Responsibilities

The Trustees (who are also Directors of Asylum Support Appeals Project for the purposes of company
taw) are responsible for preparing the Annual Report and the Financial Statemenis in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under
company taw the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure of the charitable company for that
period. In preparing these financial statements, the trustees are required to:
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o Stlect suitable accounting policies and then apply them consistently,
»  observe the methods and principles in the Charities SORP 2019 (FRS 102);
«  make judgements and estimates that are reasonabie and prudent;

«  State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

+  prepare the financial statements on the going concern basis unfess it is inappropriate to presume
that the charitable Company will continue to operate.

The trustees are responsible for keeping adeguate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable Company and to enable them lo ensure that
the financial statements comply with the Companies Act 2008. They are also responsible for
safeguarding the assets of the charitable Company and hence for taking reasonable steps for prevention
and detection of fraud and other irregutarities.

in so far as the trustees are aware:

* lhere is no relevant audit information of which the charitable company's auditor is unaware; and

+  the frustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of the information.

Remuneration Policy

ASAP’s salary policy sets out the framework by which all staff salaries are set. The salary policy ensures
a transparent mechanism for deciding upon the grading of posts, review and appeal. Staff salaries are
based around the National Joint Council (NJC) local government scales. The policy is reviewed and
approved every year by the Management Committee.

Small company exemptions
This report has been prepared in accordance with the special provisions of Part 15 fo the Companies Act -
2006 relating to smali companies,

The financial statements were approved and authorised by the Trustees on % /ilfﬂﬁnd signed on its
behaif by:

Michael Spencer (Chair) Date: (33 /’@ / 7 S

My—
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
ASYLUM SUPPORT APPEALS PROJECT {Company limited by guarantee no. 04763838}

Opinion

We have audited the financial statements of Asylum Support Appeals Project (the ‘charitable company’) for the
year ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting Practice). ’

In our opinion the financial statements:

» give a true and fair view of the state of the charitable company's affairs as at 31 March 2023, and of its
incoming resources and application of resources, including ifs income and expenditure, for the year then
ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Audiling (UK) (ISAs (UK)) and
applicable faw. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilied our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the frustees’ use of the going concern basis of
accourting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
condifions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concem are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual repori, other than the financial statements and our auditor's report thereon.
Qur opinion on the financial statements does not cover the other information and, except o the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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in connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstaternents, we are required to determine whether there is a
material misstatemnent in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conciude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our apinion, based on the work undertaken in the course of the audit;

« the information given in the trustees’ report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consisfent with the financial statements; and

~  the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

in the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report,

We have nothing fo report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° adequate accounting recards have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e« the financial statements are not in agreement with the accounting records and returns; or
e« ceriain disclosures of directors’ remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit; or

« the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the smalt companies’ exemptions in preparing the directors' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary fo enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or efror.

in preparing the financial statements, the trustees are responsibie for assessing the charitable company’s
ability to continue as a going concern, disciosing, as applicable, matters related o going concern and using the
going concern basis of accounting unless the trustees either intend to fiquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected {o influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in fine with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are
capable of detecting irregularities, including fraud is detailed below:

e Enquiry of management and those charged with governance about actual and potential litigation or claims
and the identification of non-compfiance with laws and regulations.

e Reviewing minutes of meetings of those charged with governance,

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

» Auditing the risk of management override of contrals, including testing journal entries and other adjustments
for appropriateness; and assessing whether the judgements made in making accounting estimates are
indicative of a potential bias.

e Performing analytical procedures to identify any unusuat or unexpected relationships that may indicate risks
of material misstatement due to fraud.

s Professional scepticism in course of the audit and with audit sampling in material audit areas.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstaternent in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is alsc greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for no
other purpose, To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

A Soher

Kevin Fisher BA FCA CTA (Senior Statutory Auditor)
For and on behalf of Myrus Smith

Chartered Accountants and Statutory Auditor
Norman House, 8 Burneil Road

Sutton, Surrey

SM14BW

14th December 2023
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ASYLUM SUPPORT APPEALS PROJECT (company limited by guarantee no. 04763838)

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2023

Unrestricted Restricted Total Total
Funds Funds Funds Funds
Note 2023 2023 2023 2022
£ £ £ £
INCOMING FROM:
Donations and tegacies:
A. ASAP projects 362,217 292,022 655,489 579 345
B. ASAP sub grants - - 27,112
Investment income 720 - 720 41
income from Charitable Activities 397 - 397 853
TOTAL 4 363,334 292,022 655,356 607,351
EXPENDITURE ON:
Charitable activities 3
A. ASAP projects 323,757 292,022 615,779 544,553
B. ASAP sub grants - - - 43,641
TOTAL RESOURCES EXPENDED 323,757 292 022 615,779 588,194
Net incomef{expenditure) before
transfer 39,577 - 39,577 19,157
Transfer between funds 12 - - - -
Net income/(expenditure) after
transfer 39,577 - 39,577 19,157
NET MOVEMENT IN FUNDS 39,577 - 39,577 18,157
RECONCILIATION OF FUNDS:
TOTAL FUNDS AT START OF YEAR 357,286 - 357,286 338,130
TOTAL FUNDS AT END OF YEAR £ 396,863 £ Nl £ 396,863 £ 357,286

The charitable Company's income and expenses all relate to continuing achivities.

Movements in reserves and all recognised gains and losses are shown above.

The annexed notes form part of these financial statements.
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ASYLUM SUPPORT APPEALS PROJECT (Company limited by guarantee no. 04763838}

BALANCE SHEET
As at 31 March 2023

Notes 2023 2,022
£ £ £ £
FIXED ASSETS
Tangible assets g 11,797 13,556
CURRENT ASSETS
Debfors 10 25,851 7,658
Cash at bank and in hand 635,049 545,589
660,899 553 247
CREDITORS: amounts falling due
within one year 11 275,832 209,517
NET CURRENT ASSETS 385,067 ’ 343,730
NET ASSETS £ 396,863 £ 357,286
FUNDS
Restricted funds 12 . -
Unrestricted funds:
General fund 12 396,863 357,286
£ 396,863 £ 357,286

These Financial Statements have been prepared in accordance with the provisions applicable to small
companies within Part 15 of the Companies Act 2008.

The financial statements were approved and authorised by the Trustees on 09’/ 12{ .gand signed on its

behalf by: .
%‘ MICHAEL SPENCER, Chair
/\}Bie/ta/ NICOLA PARKER, Trustee

The annexed notes form part of these financial statements.
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ASYLUM SUPPORT APPEALS PROJECT (company limited by guarantee no. 04763838)

CASHFLOW STATEMENT
For the year ended 31 March 2023

2023 2022
Cash flows from operating activities
Net movement in funds per statement of financial activities 39,577 19,157
Adjustments for:
Depreciation charges 2,245 6,667
{increase}/decrease in debtors {18,193) 34,272
increase/{decrease} in creditors 66,315 50,007
Net cash provided by /{used in} operating activities 95,945 110,102
Cash flows from investing activities
Purchase of tangible fixed assets {6,486) {9,040)
Net cash provided by /{used in} investing activities {6,486) {9,040)
Change in cash and cash equivalents in the year 89,460 101,062
Cash and cash equivalents brought forward 545,589 444,527
Cash and cash equivalents carried forward £635,049 £545,589
Analysis of cash and cash Equivalents
Cash at bank and in hand £635,049 £545,589
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ASYLUM SUPPORT APPEALS PROJECT {Company limited by guarantee no. 34763538)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

1. ACCOUNTING POLICIES

The charitable Company has adopted the following principal accounting policies which should be read in conjunction with the Financial
Staternents set cut on pages 17 - 27, The accounting policies have been appiied consistently throughout this and the previous yaars.

Basis of preparation of financial statements

Basis of preparation of financial statements

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with
Accourding and Reperiing by Charities: Statement of Recommended Practice applicable to charilies prepating their accounis in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in Oclober 2019, the Financiat
Reporting Standard applicable in the United Kingdom and Republic of lreland (FRS 102}, the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Accounting Practice.

The financial statements are preparad on a going concern basis under the historical cost convention, medified to include certain items at
fair value. The financial statements are presented in steriing which is the functional currency of the charity and rounded o the nearest
pound.

The significant accounting policies applied in the preparation of these financial statemenis are set ot below. These policies have been
consistently applied fc all years presented uniess otherwise stated.

The financial statements are prepared on a going concern basis under the hislorical cost convention. The significant accounting policies
applied in the preparation of these finandial slalements are $2f oul below, Thase policies have been consistently applied 1o all years
presented unless otherwise staled.

Fund accounting
Unrestiicted Funds are incoming rescurces receivable or generated for the objects of the charitable Company without further specified
purpose, either by the donor as Restricted Funds or by the Trustees as Designated Funds.

Grants which are given as coniributions towards the charitable Company's core activities are treated as unrestricted unless otherwise
specified by the donor,

Designated Funds are unrestricted funds earmarked by the Trustees for pasticular purposes.

Restricted Funds are incoming resources which are to be used in accordance with the specific restrictions imposed by funders, which have
been raised by the charitable Company for particular purposes.

fncome recognition

tems of income are recognised in the financial statements when all of the following criteria are met:
The charity has entillement {o the funds;

any performance conditions have been met or are fully within the conirol of the charity,

there is sufficient cerlanily that receipt of the income is congidered probable;

the amount car be measured reliably.

Grant income is deferred where there is a donor imposed or implied condition specifiying the lime period over which the income may be
expended or in accordance with agreed budgets.

The value of services provided by volunteers has not been included due to the uncertainty in estimating the financial value to the charitable
Company.

tncome lax recoverable in relation o investment income, including bank interest, or Gift Aid donations is included at the time the relevant
inccme is receivable.
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Expenditure Recognition
Expendiiure is recognised once there is a legal or constructive cbligation tc make payment to a third party, it is probabie that settlement will
be required and the amount can be measwred refiabty.

Expenditure includes VAT that cannot be recovered, and is reported as pad of the expenditure to which it refates.

Expenditure frelating {6 a particular fund is affocated directly fo that fund. Cther expenditure is then apportioned to ach fund on the basis of
staff time: spent per activity. This includes a fair propestion of the cost of raising and administering each fund where that is allowed.

Charitable activities comprise expenditure incurred on providing services to asylum seekers or support services to those seeking to assist
asylum seekers.

Governance cosis are the costs incurred on overall governance of the charitable Company. As such, they are mainly associated with
meeting constitutional and statutory requirements, such as audit fees and costs incurred on strategic management.

Fangible fixed assets and depreciation
Tangibie fixed assels comprise furniture and fittings, and office equipment, and are stated 2t cost less depreciation. All #iems costing more
than £100 are capitatised.

Tangible fixed asseis are stated at cost less depreciation. Depreciation is provided al rates calculated in equal instalments to write off the
cosi of the assets, less thelr estimated residual value, over their expected usefyl lives on the following hases;

Furniture and fitlings - 4 years
Office equipment - 3 years

Debiors and creditors receivable/payable within one year .
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses
araising from impairement are recognised expenditure.

Operating leases
Rentals applicable to operating leases, whera substantiafly all of the benefits and risks ar ownership remain with the lessor, are charged
against income as incurred.

Pensions
The charitable Comparny offers to match employee contributions 1o their personal pension schemes (defined contribution schemes) up o a
maximum of 6% of gross pay, after the probationary pericd of three monthe has been served.

The charitable Company's liabiliies to these schemes are restricted to the contributions disclosed in Note 6.

Taxation
As the Company is a registered charily na provision is considered necessary for faxation on income that is exempt under sections 466 to
493 of the Corporation Tax Act 2010 and is applied to the charitable objects.
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2. INGOME

Unrestricted  Restricted Total Yotal
Funds Funds Funds Funds
2023 2023 2023 2g22
£ £ £ £
Grants from Trusts and Foundations
A. ASAP Projects
AB Charitable 40,000 - 44,000 40,000
Baring Foundation - - B 29,985
The John Elerman Foundation 40,000 - 448,006 30,000
Comic Relief (Charily Projects) 40,000 - 40,080 46,000
Qak Foundation . 73,781 73,761 72,638
Community Fund - - M -
Esmee Fairbairn . 50,000 - 50,000 45,833
Legal Education foundation 43,071 43,071 35,113
Londen Legal Support Trust 0,000 - 10,600 10,000
National Lottery Community Fund (Help Through Crisis - ASAP Projects) B - 23,617
Sigrid Rausing Trust 75,000 - 75,600 75,000
Trust for London - 33,750 33,750 20,000
Tudor Trust 35,000 - 35,000 35,000
The Baicombe 10,600 - 10,008 -
Frignd of ASAP (Samuel) - 39,440 39,440 30,000
Met Migration 30,000 - 34,000 20,000
Mel Migration {CCVIC grant) - E - 22,090
City Bridge Foundation 47,000 47,800 -
The Henry Smith - 45,000 45,000 B
Qak Foundation (Lived Experience) - 10,000 10,080 -
B. ASAP Sub-Grants
The National Lotlery Community Fund (Heip Through Crisis) " - . 26,312
British Redesoss - Help Through Crisis - - - 800
Total graris from trusts and foundetions 330,000 292,622 622,622 566,388
Donations
Frashfields 15,000 - 15,000 15,000
Herbert Smith 15,000 - 5,000 15,000
Other Farms - - 6,000
Events & Sponsorship 2,043 - 2,043 2,160
Cther donations 174 - 174 1,908
Total donations 32,217 S 32,217 40,069
Total Donations and Legacies 362,217 282,022 654,239 606,457
income from Charitable Activities
Second Tier Training and ofher aclivities - - - “
Other income 397 - 387 853
357 W 853
Investment income
Bank interest 720 - 720 41
TOTAL INCOME 363,334 292,022 855,356 607,351

Of the total income of £655,356 received in 2023, £363,334 was in respect of unvestricted funds and £202,022 in respect of restricted
funds.
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3. CHARITABLE ACTIVITIES

Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Staff costs (see Note 6.) 263,789 222,950 486,739 420,103
Sub-grants o other organisations (see Note 4.) - - - 43,6471
Staff fraisng and development - 475 475 454
Recruitment 1,642 1,562 3,204 845
Professional Costs 3,544 11,0858 14,599 6,462
Staff travel and cther expenses 217 - 217 1,300
Practice ceriificaie - 316 316 306
Agency Fees - - - -
Employee Support Programme 680 165 855 720
Duty Schame Emergency Costs - - - -
interpretation and fransiation 5,862 5,040 11,002 8,426
Training deliveryf cther advisers . - - - 372
Business Rates 2772 - 2,772 2772
Publicity and Marketing - 518 518 2,244
Subscriptions and membership 2638 3,786 6,423 38,296
Insurance 178 6,804 $,582 3,895
Small equipment and maintenance 1,394 - 1,394 3,314
Photocopiers & Shredders 3,714 . 3,714 2,266
Postage - - - 98
Office move costs - - - 4,945
Building service charge and electsicity 823 803 1,626 7.880
Telephone and infernet 8,116 7,521 18,637 13,253
Staticnery 470 Tar 1,877 3,022
Legal and professional fees - - - -
Rent and rates 11,082 25,696 36,778 30,963
Volunieer expenses 455 136 290 -
T Support 3,465 3,946 7,402 8,209
Office cleaning 1,715 B 1,718 426
Sundry Expenses 1,348 396 1,744 06
Depreciation of tangible fixed assets 8,245 - 8,245 6,667
Other Support Costs {See Note 5) 1,810 148 1,958 4,510
323,757 282,022 815,779 538,185

The Truslees have taken advantage of the concession :n the Charities SORP fo adopl a natural analysis of Resources Expended, moving
away from a sirictly functional analysis. Of the ‘olat expenditure of £615,779 in 2023, £323.757 was in respect of unrestricted funds and

£292,022 in respect of restricted funds.

4. GRANTS PAYABLE
Sub-grants were paid to other organisations as follows:

Unrestricted  Restricted Fotal Total

Funds Funds Funds Funds

2023 2023 2023 2022

£ £ £ £

PAFRAS - - 12,810
Solace - - 5,025
Red Cross - - 7,727
Open Doors - - 750
DPG - - 17,329
. - - 43,647

These granis are all made in relation to two projects funded by the Big Lottery and Barings.
No grants were made to individuals during the year.
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5. OTHER BUPPORT CO5TS

Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Aot 1,800 - 1,800 1,436
Strategic development - . - -
Trustee mestings 10 147 157 723
Quality Assurance - - - 1,512
Other costs - - - 439
1,310 147 1,957 4,510

Support costs in 2022-23; £10 were for unrestricted funds and £147 related to restricted funds.

6. STAFF NUMBERS AND COSTS

tUnrestricted  Restricted Total Total

Funds Funds Funds Funds
2023 2023 2023 2022

£ £ £ £

Wages and salades 198,890 221,700 420,531 365406
Social security costs 40,153 1,000 41,153 32,758
Pension costs 24,746 250 24,996 24,939
263,789 222,850 486,739 420,103

o employee received remuneration of more than £60,000 (2021-22-same).

The charitable Company operates an aufo enroliment pension scheme which is optional for its employees. Employees are aiso free to have
a personal nension scheme, in both cases the chadty does offer to make contributions to each employee to a maximum of 6% of gross
pay. All employees took up the offer this year 2022/2023.

Totel employes benefits received by the key management, including employer pension costs, amounted to £97.853 19 (202122 -
£106,148.45),

Number Number
2023 2022

The average number of people employed durdng the year, calculated on the basis of full time eqdvalents
was’ 10.9 5.4
The number of people employed during the year was: 12 11

7. RELATED PARTY TRANSAGTIONS AND TRUSTEE RENUMERATION AND EXPENSES

None of the Trustees received any remuneration from the charitable Company during this or the previous year.

None of the Trustees wers reimbursed any expenses of more than £300 during this or the previous year, Reimbursed expenses relate only
to travel costs {¢ the Trustee Meetings.

Ne Trustee o any other persan related {o the charitable Company had any personal interes! in any contract or transaction entered into by
the charitable Company during this or the previous year. There are no other refated parties to ASAP, and therefore there are no related

party transactions requiring disciosure.

8. NET INCOMING RESOURCES 2623 2022
£ £

This is stated sfter charging:
Audit 1,800 1,836
Depreciation 8,245 6,667
Cperaling iease renials 34,627 30,182
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9. TANGIBLE FIXED ASSETS

Cost

At 1 April 2022
Cispusals
Additions

At 31 March 2023

Depreciation

At 1 April 2022
Charge for the year
Reieased on disposal

At 31 March 2023

Net hook value
AL 1 Apri 2022

At 31 March 2023

. DEBTORS
Bue within one year

Prepayments

Other debtors and accrued income
Yax and social security

Season Ticket

Salaries and wages

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Accruals for grants payable
Gther creditors and accruals
Salaries and Wages

Income Tax and other laxes
Pensions payable

Chitdcare

Deferred grant income

Deferred income

Balance at 1 April 2622

Amocurd released 1o incoming resources
Amourt deferred in the year

Balance at 31 March 2023

23

Fumiture  Office

and fitings equipment Totat
£ £ £
3,039 39,509 42,548
- 65,486 6,486
3,039 45,995 49,034
3,040 25,953 28,993
- 8,245 8,245
3,040 34,198 37,238
- 13,556 13,556
- 11,787 11,787
2023 2022
£ £
17,100 7,570
8,760 -
o 87
i) -
25,851 7687
2023 2022
£ £
3,965 4,287
4,235 10,003
23 23
43,033
4,805 3,328
243
219,528 191,876
275,832 208,517
191,876 108,117
{191,876} (109,117}
219,528 191,876
215,528 191,876




12. STATEMENT OF FUNDS 2022/2023

Brought Incoming  Resources  Transfers Carried
Forward  Resources Expended Forward
£ £ £ £ £
RESTRICTED FUNDS
Legal and policy work - 292 622 (292,022) - .
- 292,022 (292,022) - -
SUMMARY OF FUNDS
General Funds 357,286 363,324 (323,757) - 196,863
Restricted Funds ({as above) - 292,022 (292,022) - -
357,286 656,366 (615,779) ) 396,863
Comparative information for the movement in funds is as follows:
STATEMENT OF FUNDS 2021/2022
Brought lncoming  Resources  Transfers Cariad
Farward Resources Expended Farward
£ £ £ £ £
RESTRICTED FUNDS 23,334 218,465 (241,799) - -
iegal and policy work 23,334 218,465 (241,799) - -
SUMMARY OF FUNDS
General Funds 314,795 388,886 {346,395) 357,286
Restricted Funds (as above)} 23,334 218,465 {241,799) -
338,129 607,351 {588,194) 357,288

13. ANALYSIS OF NET ASSETS BETWEEN FUNDS 202212023
Unrestricted Funds

Designated General  Restricted Totat

Funds Funds Funds Funds

£ £ £ £

Tangibie fixed asseis - 11,797 - 11,797
Met current assets - 385,067 - 385,067
- 386,863 - 396,863

ANALYSIS OF NET ASSETS BETWEEN FUNDS 202172022
Unrestricted Funds

Designated General  Restricted Total

Funds Funds Funds Funds

£ £ £ £

Tangible fixed assets - 13,556 " 13,556
Nel currenl Assels - 343,725 - 343,729
357,285 - 357,288

14. OPERATING LEASE COMMITMENTS
The {otal future minimum lease payments due under non-cancellable operating leases are as follows:

Other operating leases

022 2022

£ £

Within one year 25112 25116
Cne to five ygars 45,879 70,980
70,881 96!10€

15. CONTINGENT ASSETS
Total grant funding awarded ags at 31 March 2023 but not yet received and recognised as income due to secognition critetta net being met,
amounts to £1,116,238 {2022- £1,409,902)

Total grant expenditure awarded as at 31 March 2023 but not yet paid and recognised as expenditure due to recognition criteria not being
mel, amounts 1o £1,116,238 (2622.£1 409,502). These liabilties relzte 1o the income mentioned above, and will not become payable
uniess the incorne is received,

17. GOING CONCERN
Despite the raise in inflation and other economoemis challenges caused by the COVID 19 pandemic, Brexit and ihe war between Russia
and Ukraine, there are no material uncerainities about the charity's ability Lo continive.
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