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JOB INFORMATION PACK
HEAD OF LEGAL
About the role 
ASAP is a legal charity specialising in asylum support law.  You will lead on our core work of representing asylum-seekers at the Asylum Support Tribunal (AST).  ASAP reps approx. 250 appeals per year (approx. 600 pre-pandemic) with a success rate of around 60%- 70%. Therefore, an interest in advocacy is essential. A background in public, housing or immigration law is ideal, but all areas will be considered.  You will work with an expert and experienced team, and oversee our excellent pro bono lawyers, who, alongside our staff, represent appellants at the AST. In addition, you will work with ASAP’s staff team to identify asylum support law issues to be taken forward for strategic litigation.

This is a unique and rewarding role. ASAP is in a pivotal position between the legal aid sector, the refugee sector, pro bono lawyers, the AST and the Home Office, respected by all of them.  As well as becoming an expert in asylum support law, the role provides ongoing opportunities to make a real difference in the lives of destitute asylum-seekers. ASAP is forward thinking, and is planning for future challenges, and the need to safeguard our clients’ human rights.  We work collaboratively within ASAP and with others. ASAP operates both on the policy and strategic litigation front. You will work hand in hand with the policy team in devising an influencing strategy.
Prior expertise in asylum support law is not required.  Public law experience, plus the ability to think strategically, pragmatically and creatively is more important.

This is an ideal opportunity for a solicitor or a barrister with a strong interest in the field of human rights law, and who wants a change from their existing practice. Due to the core advocacy element, it would also suit those who have an interest in going to the Bar in the future.

The job is full-time and our offices are in London, near the AST.  Under our hybrid working policy, you will be required to work from our offices 2 days per week. 
A pre-existing right to work in the UK is required. 

If you would like an informal discussion about the role with ASAP’s current solicitor, please contact deborah@asaproject.org.uk 

Closing date for applications:  12th Feb 2023
About ASAP  

The Asylum Support Appeals Project (ASAP) is a small national charity which was set up in 2003 to reduce the destitution of asylum-seekers by protecting their legal rights to food and shelter. We have a team of 11 permanent staff members and around 45 volunteer solicitors and barristers.  We are based in East London but have a hybrid working model which allows remote working alongside a minimum of 2 days per week spent in the office. 

ASAP delivers three strands of work

· We offer free, high-quality legal representation at the AST to asylum-seekers and refused asylum-seekers per year appealing against Home Office decisions to refuse or withdraw their support.

· We provide asylum support advice and training to hundreds of frontline organisations, advice agencies and legal practitioners working with asylum-seekers each year. We operate an advice line and online forum (Asylum Support Advisors Network) for over 900 members.

· We use our strong evidence base to improve policies and procedures on asylum support through closely linked policy work and strategic litigation. 

Alongside this, we run a women’s project, to ensure we offer a gender sensitive service to destitute women asylum-seekers, to train women’s organisations in asylum support law, and to progress policy work for women asylum-seekers, currently focused on access to support for those experiencing domestic abuse.

ASAP is recognised as a Centre of Excellence by the London Legal Support Trust. ASAP was highly commended in the 2019 Law Works Annual Pro Bono Awards for Most Effective Pro Bono Partnership and won the Andy Ludlow 2015 London Homelessness Award.  

Our vision  
All people seeking asylum in the UK have shelter, food and support rather than living in destitution. 

The Home Office and Tribunal are held to account, to ensure access to justice, dignity and equality for the people we serve.
Our key goals
Goal 1. Increasing quality representation and dignity at the Asylum Support Tribunal for all asylum-seekers. 

 Goal 2. Building the asylum support skills of other organisations to ensure asylum- seekers across the UK have access to quality advice and information about their legal rights to food and shelter. 

Goal 3. Tackling the root causes of destitution through policy, lobbying and litigation.

Goal 4. Maintaining a well-resourced and purposeful organisation to assist asylum- seekers and the organisations supporting them.

You can find out more detail about our strategic plan here: 

ASAP_strategic_plan_2019-24_A4.pdf (asaproject.org)
The government has proposed to bring in elements of the Immigration Act 2016 which would reduce the right of appeal against an asylum support refusal or discontinuation.  It is unclear if or when these measures will be brought in. See our briefing here . Although this would not change our overall strategy, it may affect our service model. ASAP is currently considering which service model would best meet the needs of destitute asylum-seekers under these changes. Any new or enhanced service model would run alongside our existing duty scheme.
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Job Description 
Post:



Head of Legal   
Responsible To:

Deputy Director
Responsible for: 

Duty Scheme Co-ordinator & 2 Legal Advisors
Salary and benefits:
£45K - £48K dependent on experience (including inner London weighting if applicable). 6% employer pension contribution and season ticket loan. 
Location:
East London, E14. Hybrid office/home working with 2 days p/w in the office  
Status:
Permanent contract after 6 month probation period
Hours:
35 hours per week (excluding lunch break) 
Leave:


 
30 days per annum plus bank holidays

Purpose of the post

ASAP’s current Solicitor (head of legal) is retiring in early 2023 and we are seeking her replacement. As Head of Legal, you will directly manage the duty scheme team (see organogram) and you will also induct and give legal supervisions to the wider legal team. All of the legal team represent at the AST.
The ASAP team is friendly and supportive with several very experienced and expert members of staff (two of whom are qualified solicitors). All of the team will contribute to your induction and training.  Our ethos is that we all learn continuously from each other.
There are 5 interlinked strands to the role.  

1) The Duty Scheme:  ASAP’s core service is running a duty scheme representation service at the AST.   You will head the duty scheme team.  The day to day running is done by the Duty Scheme Co-ordinator (DSC) and her assistant. The team also includes 2 part-time legal advisors and the Deputy Director who manages operations with the DSC.  Your role will ensure the high quality of the duty scheme through overseeing the recruitment, training, support and supervision of the pro bono solicitors and barristers. 
2)  ASAP’s legal team:  You will provide legal induction and legal supervision to ASAP staff, both directly and by delegating to colleagues. 

3) Representing appellants at the AST: You will regularly represent at the AST. Each appeal is a ‘trial’, with the decision given on the day, and the written judgment within 3 days. Hearings are a mixture of f2f, video and telephone. As Head of Legal, you will lead on whether a dismissed appeal should be referred out to external solicitors, for a judicial review.
4) Supporting ASAP’s influencing work, whether through policy work or strategic litigation:  Working closely with the Policy and Research Manager (PRM) and Director, you will support ASAP’s efforts to improve asylum support policy and law. ASAP is uniquely placed regarding asylum support legal expertise and in understanding what can be achieved via policy work.  You will work collaboratively with the PRM in identifying unlawful decisions, procedures and practices of the AST and the Home Office in the asylum support appeals system and develop the appropriate strategies to challenge them.  You will work in partnership with legal aid solicitors, when ASAP is involved in strategic litigation. You will maintain and develop ASAP’s strong links with public law solicitors and barristers and the wider social welfare legal services sector.  
5) Sharing our expertise: You will provide legal advice through ASAP’s second tier advice line. You will provide occasional training to other lawyers.  You will provide legal support to ASAP’s Training Coordinator, who is responsible for ASAP’s growing online resource of asylum support materials for external agencies and advisers. You will oversee the legal accuracy of our external resources, which all of the legal team contribute to.
In addition, you will assist the Deputy Director and Director in developing alternative/additional service models according to changing client need and the changing political and legislative environment.

Main duties and responsibilities: 

A. Substantive work 

Duty scheme duties

· To line manage the DSC, and the 2 legal advisors in the duty scheme (DS) team.

· To work closely with the DS team to support the day to day smooth running of the scheme.
· To share with the DS team the daily support and supervision of duty scheme volunteer advocates (DSAs) representing in appeals.
· To oversee, and take part in, assessments, observations and file reviews for new and existing DSAs to ensure that the quality of ASAP’s legal representation is maintained. 

· To lead, with the DS team, on the recruitment, training and assessment of new DSAs, and in maintaining DSA materials. 

· To lead on the annual update training for DSAs, working with the DS team to identify training needs and design and deliver the training. 

Legal Team duties

· Provide legal induction, training and legal supervision to ASAP’s legal team members.
· Where appropriate, take part in reciprocal staff peer to peer observations regarding representing at the AST to maintain legal quality.
· Convene and chair ASAP’s legal team meetings.

· Oversee, with the Deputy Director and Training Co-ordinator, the updating and legal accuracy of ASAP’s external legal materials.    
Direct Legal work

· Provide legal representation to asylum-seekers at AST.

· Respond to individual case queries from organisations working on asylum support through ASAP’s advice line.

Strategic Legal work

· Identify and plan, with the PRM, where the Home Office and/or AST are acting unlawfully, and lead on ASAP’s involvement in litigation.  
· Write witness statements for external judicial reviews, if requested and appropriate, or oversee the writing of them by other legal team members. 

· Decide if a dismissed appeal should be referred out for a judicial review.
· Contribute to government proposals and consultations as required, working closely with the PRM. 

Training / maintaining links with legal sector 

· Provide occasional training on asylum support appeals to other lawyers. 

· Attend and participate in quarterly Housing and Immigration Group meetings and six-monthly AST user group meetings and other ad hoc external meetings as necessary, working closely with the PRM and in line with ASAP’s policy objectives and strategic plan.
· Maintain and develop links with social welfare/ public law legal aid solicitors with a view to being able to make referrals to them for legal challenge. 
Other

· Contribute to the development of alternative/additional service models, according to changing client need and the changing political and legislative environment. 
B. General 

· Attend regular line management supervision sessions with the Deputy Director, and professional development training as required.
· Attend legal support and supervision sessions with an appropriately qualified and experienced external professional, to maintain and develop legal expertise in asylum support law.
· Attend and actively participate in team meetings and ASAP events.
· Run training / workshops at ASAP conference and other events if required.
· Ensure that all work carried out will be in the best interest of asylum-seekers and refugees and in accordance with Equal Opportunities and Diversity Policy.
· Be available to work some evenings and occasional weekends (for which Time Off in Lieu will be given).

· Uphold the ethos and protect the good name of the ASAP, working in line with ASAP policies and procedures. 
Person Specification 
	
	Essential unless indicated otherwise 



	Commitment to ASAP’s clients 


	Experience of representing vulnerable individuals

Understanding of, and interest in, the issues affecting asylum-seekers in the UK particularly in relation to asylum support

A commitment to asylum/ human rights/ social justice issues

Understanding, awareness of and commitment to the principles and practice of equal opportunities and diversity 



	Legal 
	A solicitor, barrister or in-house barrister, with at least 3 years’ experience post-qualification 

or 

at least 1 year’s experience post qualification and significant legal case-working experience  
Knowledge of at least one area of public law (housing, immigration, community care, welfare benefits or other)
Strong interest in asylum support law

Experience of conducting judicial reviews (desirable)
Experience of advocacy in tribunals and/or courts (desirable)
Ability to represent at the AST to a high standard, requiring both advocacy and written drafting skills

Ability to communicate well with DSAs and colleagues, so as to provide effective training and ongoing legal supervision and support to them

Experience of supervising staff (essential) 

Experience of supervising volunteers (desirable) 


	Advice and training


	Ability to design and deliver training to DSAs
Experience of delivering training (desirable)


	Skills and abilities 
	Ability to manage a busy and varied workload to a high standard and within deadlines, remaining resilient and calm under pressure
Ability to provide supportive leadership to staff and volunteers, recognising the need for good communication and staff cohesion
Ability to build effective interpersonal relationships and communicate complex information accessibly both orally and in writing to a range of audiences.
Demonstrable ability to work as part of a small team in a cooperative, flexible and supportive manner

Solid IT and administrative skills (this is an administratively self-serving post) (essential), including experience of excel and client databases (desirable)

Willingness and ability to work occasionally outside office core hours, including occasional weekends



Application Process 

ASAP is an equal opportunities employer. We welcome applications from individuals regardless of age, disability, gender, gender reassignment, marital status, pregnancy/maternity, race, religion and belief, sex or sexual orientation. We positively encourage applicants with lived experience of seeking asylum and/or asylum support.

To apply, please complete the application form and equality and diversity monitoring form (see links on website) and send them to Alice Webb, Deputy Director: alice@asaproject.org.uk . Please quote “Job Ref: ASAP Head of Legal CONFIDENTIAL.” in the subject of your email. 

Closing date for applications: 12th Feb 2023 
Interviews will consist of a practical test of your abilities relating to the role, a standard interview with a panel of three people. The process may also include a shorter, informal interview with two or three ASAP team members.  Please let us know in advance of your interview if you have a disability and require reasonable adjustments for the interview and/or assessment process to ensure the process is fair and equitable to all applicants. 

ASAP keeps assessment records/notes for all applicants, whether shortlisted or not, for 12 months. They are stored securely and then destroyed securely after the above period.  All short-listed candidates will be notified of their selection decision and can obtain feedback from the assessment if they request it. 
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